POTTERS BAR BOWLS CLUB
CONSTITUTION & RULES


1. The name of the Club shall be POTTERS BAR BOWLS CLUB.

2. The objects of the Club shall be to promote the level green game of bowls to all, to hold competitions, to arrange matches with other Clubs, and to promote social and other functions.
3. The playing rules of the Club shall be in accordance with the Rules of the
International Bowling Board and the Rules adopted by the English Bowling Association and the English Women's Bowling Association.

4. The Bowling Regulations and Competition Rules shall be as shown in the current members Fixtures Programme booklet and, notwithstanding anything to the contrary contained in those Regulations and Rules, may be amended from time to time as the Management Committee so decide.
5. The Principal Officers of the Club shall be: The President, Vice-President, Club Secretary, Membership Secretary, Treasurer, Men’s Captain, Match Secretary, Ladies’ Captain, Ladies Match/Competition Secretary, Green Ranger and Bar Chairperson.

6. (a) For administrative purposes, there shall be Separate Sections for Gentlemen and Ladies.
(b) At the Annual Meeting of the Gentlemen's Section they shall elect a Captain,
Vice-Captain, Match Secretary, Competition Secretary.
(c) At the Annual Meeting of the Ladies' Section, they shall elect a Captain, 
Vice-Captain, and Match/Competition Secretary.
(d) At the Annual General Meeting members will elect the Vice President who will automatically succeed the President the following year. 
(e) At the Annual General Meeting members will also elect the Club Secretary, Treasurer, Membership Secretary, Green Ranger, Bar Chairperson, Chairpersons of the Maintenance and Social Committees, Child & Vulnerable Persons Officer, Press and Internet Officer and two Auditors.
7. (a) The Club shall be managed by (i) Management Committee consisting of the Principal Officers 
(Rule 5). Other Officers shall be the Vice-Captains of Gentlemen’s and Ladies Sections, the Gentlemen's Competition Secretary, Maintenance Chairperson and Social Chairperson; meeting twice a year; 
eight members to form a quorum and by (ii) the Operations Committee, to handle the day to day affairs of the Club, and consisting of the President, Honorary Secretary, Treasurer, Gentlemen’s Captain and Vice-Captain and Ladies Captain and Vice-Captain; five members to form a quorum. Members of the Management Committee can attend the Operations Committee where they have a specific item, relating to their area of responsibility, which requires to be discussed. 
(b) Members of the Management Committee shall be elected annually.
(c) Where Members of the Management Committee hold more than one Office entitling those Members to be Members in more than one capacity, the Management Committee shall have the power to co-opt other playing Members from either Section provided the non-elected Members do not number more than one third of the total Membership of the Management Committee.
8. Nominations for Office or Management Committee, and Resolutions for discussion or alteration of the Rules must be sent, in writing, to the Honorary Secretary at least 28 days before the Annual General Meeting.
9. (a) There shall be a minimum of three and not more than four Trustees of the Club
who shall be appointed from time to time as necessary by the Management Committee from among Ordinary, Associate, or Life members who are willing to be so appointed. 
(b) A Trustee shall hold office during his/her life, or until he/she shall resign by notice in writing given to the Management Committee, or until a resolution removing him/her from office shall be passed at a General Meeting of the Club by a majority comprising two-thirds of the members present and entitled to vote.
(c) All property of the Club, including land and investments, shall be held by the Trustees for the time being for the use and benefit of the Club. 
(d) On the death, resignation or removal from office of a Trustee, the Management Committee shall take steps to procure the appointment by the Management Committee of a new Trustee in his/her place; and shall as soon as possible thereafter take all lawful and practicable steps to procure the vesting of all Club property into the names of the Trustees as substituted after the said appointment.
(e) The Trustees shall in all respects act, in regard to any property of the Club held by them, in accordance with the directions of the Management Committee. In the event that Trustees have any concerns which are unresolved with the Management Committee, they have the power to call an E.G.M.  
10. The Maintenance Committee shall comprise of a Chairperson, elected at the
Annual General Meeting, and up to four co-opted members.
11. The Bar shall be managed by a Committee comprising of a Chairperson, elected at the Annual General Meeting, and four elected members, one of whom shall act as Vice-Chairperson. The Bar Committee shall be responsible for all aspects of Management of the Bar.
12. The Management Committee will be responsible for appointing a Catering Manager who will be responsible for the organisation of meals and refreshments and for drawing-up a duties rota.

13. All members are required to participate in a duty, in support of the everyday running of the Club, as approved by the Management Committee these include; Bar, Catering, Green Maintenance and Building Maintenance unless excused by the Management Committee.
14. (a) The Management Committee shall have power to make bye-laws for regulating the conduct and affairs of the Club provided that the same are not inconsistent with these Rules. Such bye-laws shall be posted in some conspicuous part of the Club premises and shall be binding on all members.
(b) The Management Committee may, at any time, appoint a sub-committee to assist in any matter relating to the Management of the Club and upon such terms of reference as the Management Committee shall direct, provided that they are not inconsistent with these Rules.

15. (a) The Annual General Meeting shall be held each year between the 30th November and the 31st January (both dates inclusive), for the presentation of the Annual Accounts to 31st October, the transaction of general business and election of Officers.
(b) A Special Meeting may be called at any time by the Management Committee, or by request in writing to the Honorary Secretary signed by six playing members of the Club, stating the object of the meeting. No other business will be transacted.
(c) At least 14 days notice will be given of all General Meetings.
(d) A minimum attendance of 30 members is required at any General Meeting to
form a quorum and 30% of the relevant membership for the Gentlemen’s and Ladies’ Annual Meetings.
16. All bowling members and Associate Members are entitled to vote at General Meetings and shall have equal voting rights and no members shall have a second or casting vote.
17. Social Members may attend General Meetings but shall have no right to vote or be eligible to take office.
18. (a) The admission of New Members, both Playing and Social, shall be subject to election by the Management Committee after the name and address has been exhibited on the Club Notice Board for two consecutive weeks together with the names of the Proposer and Seconder who must have been Playing Members of the Club for at least 12 months. Elections after 1st March are subject to the payment of Subscriptions and Entrance Fees within 21 days.
(b) Playing members may not be playing members of any other outdoor Bowls Club, unless such Club is one associated with the Player's place of employment.
(c) The Management Committee shall have the discretion in approving the total
number of playing members in the Gentlemen’s and Ladies Sections and these numbers shall include Life Members.
(d) The partner of a full member of the Club is entitled to free Social Membership. The name of the partner is to be displayed, together with the name of the full member at the time of application, in accordance with clause 18 (c) of the Club Constitution.  
19. Any Member intending to resign from the Club shall signify his or her intention to do so in writing to the Honorary Secretary.

20. The Management Committee shall, at their discretion, have power to grant Associate Membership to any members having at least five years membership of the Club who no longer wishes to bowl. Such membership shall carry a concessionary Annual Subscription and confer all rights of full membership other than the right to bowl. Entry shall be by way of application, in writing, to the Secretary. The Management Committee shall reserve the right to withdraw the concession at any time.

21. Nomination of any Member for Life Membership of the Club shall originate from
within the Management Committee by letter to the Secretary signed by the Proposer, Seconder and four other members of the Management Committee. The Secretary, in accordance with agreed procedures, shall appoint a sub-committee to examine any nomination. A decision to award shall be by the unanimous decision of this sub-committee and formally ratified by the Management Committee.

22. Entrance fees and Annual Subscriptions for Playing Members, Associate Members and Social Members shall be payable on 1st March for the year commencing on the following 1st April and shall be such sums as shall from time to time be determined at the Annual General Meeting. Where any subscription is not paid by the 21st March then, except with the express consent of the Management Committee, MEMBERSHIP SHALL CEASE.

23. The Management Committee shall have the power to expel any member who shall offend against The Rules of the Club or whose conduct shall, in the opinion of the Management Committee, render him or her unfit for membership of the Club. Before any such member is expelled, the Honorary Secretary shall give him or her seven days written notice to attend a meeting of the Management Committee and shall inform him or her of the complaints made against them. No member shall be expelled without first having the opportunity of appearing before the Management Committee and answering the complaints made against him/her, nor unless two thirds of the Management Committee then present vote in favour of his/her expulsion. No member whose Membership has been terminated under this rule shall be introduced by any other Member as a visitor to any part of the Club premises.

24. The Selection Committees of the Gentlemen’s and Ladies Sections shall consist of their respective Captain, Vice-Captain and may co-opt other members as required.
25. Rules relating to competitions will be exhibited in the Pavilion and must be strictly adhered to.

26. (a) The Green Ranger shall manage contractors employed on works associated with the Green maintenance.
(b) The fitness of the Green for play will be decided by the captain of the day and or a member of the Management Committee in consultation with the Green Ranger.
27. The Club premises shall be open to members and their guests from 9am. to 11pm. On Mondays to Thursdays inclusive; from 9am to 11.30pm. on Fridays and Saturdays, and from 9am to 11pm. on each Sunday, Good Friday and Christmas Day. The Management Committee shall have power to extend these times on special occasions.
28. The hours during which intoxicating liquors may be consumed in the Club premises shall be at the discretion of the Management Committee and within those permitted under Section 1 of the Licensing Act 2003. NO PERSON UNDER THE AGE OF 18 YEARS TO BE ALLOWED TO CONSUME ALCOHOL IN THE CLUB.

29. (a) INTOXICATING LIQUOR MAY BE SUPPLIED TO: 


(i)   Members and their guests.


(ii)  Members of visiting teams and their guests attending functions organized by the Club in
       

 the Club premises.


(iii) Any other category - the Club may consider appropriate.
(b) INTOXICATING LIQUOR may be sold to non-members at a function approved by the 
      Club. Such functions are limited to a maximum of 10 per year.

30.   
A copy of this Constitution and Rules shall be exhibited in the Club Pavilion and all members shall be
bound thereby. A copy shall be sent to each playing member on election and an extract thereof to each
Social Member.
31. 
(a) No amendments to these Rules shall be made except by a majority of the members present and voting at the General Meeting of the Club Members. Details of any proposed amendment shall be included in the Notice of the Meeting at which it is to be considered.
(b) The Management Committee shall decide concerning the interpretation of any 
of the preceding paragraphs or on any question to which the same do not apply.
BYE-LAWS

1. All Meetings of Management and Operations Committees or members in General Meetings shall be held in the Pavilion, The Walk, Potters Bar, or elsewhere by agreement.
2. The Management Committee, as defined in the Constitution, shall meet twice a year, as agreed. 
3. The Operations Committee will meet as required, for day to day matters that need to be discussed and appropriate actions to be agreed upon. 

4. The President will take the Chair at all Committee and General Meetings.
5. Cheques may only be signed on behalf of the Club by the following officers:
Treasurer or one of the Trustees as authorised in the Banker's Resolution dated 10 January 1998

6. No member, whose membership has lapsed through non-payment of Annual Subscription, may be introduced by any other member as a visitor to the Club premises.

7. Playing Members may introduce guests to the Club and will be responsible for that
guest signing the visitor’s book and observing the Rules of the Club

8. Social members may introduce not more than two visitors to the Club who must be
signed in by a Social/Playing member. At their discretion the Operations Committee, may vary this rule to allow use of the Club for Functions organised by a Member/Social Member where most visitors will not be members. Such visitors must be signed in and will be the responsibility of the Member/Social Member concerned. The Operations Committee will record their decision at the next Management Committee Meeting.
9. In the event of the death of a Member, the surviving partner will become an honorary life Social Member of the Club.
10. No person who shall, for the time being, be employed by the Club in any paid capacity, shall be entitled to serve on the Management/Operations Committees.

11. No bills, placards or newspapers may be exhibited on the Club notice board or
distributed on the Club premises without the permission of the Honorary Secretary.

12. Any member wishing to make a complaint or air a grievance shall submit this in writing to the Honorary Secretary.

13. Children are not permitted:-
(a) On pathways around the green, unless accompanied by an adult
(b) In the bar area of the Pavilion

14. Playing members only and members of visiting clubs will be allowed on the Green. A playing member may, however, on a limited number of occasions, be permitted to invite a personal friend who is, or has been, a playing member of another Bowls Club, as a guest on payment of the usual green fee. Permission must first be obtained from the Honorary Secretary or other Management Committee member and the names of such visitors entered in the Visitors book

15. Should there at any time, be a surplus of members present and wishing to play, no friendly game shall exceed eleven ends. After which, a fresh rink or rinks of players shall be entitled to play. No friendly roll-up, other than a full rink, shall be continued to the exclusion of other members waiting to play. Club matches and Competitions shall have priority over other games.
16. (a) Members when playing on the green must wear smooth soled heel-less footwear. Where the dress code is ‘greys’ the colour of the footwear must be brown or grey. Where the code is ‘whites’ footwear must be coloured brown or white.
(b) For Club matches, midweek the dress code is ‘greys’ and for weekends ‘whites’ unless otherwise stated by the Captain on the Team Selection Sheets.
(c) When the code is ‘greys’ the men may wear grey trousers or bowls shorts, the ladies may wear grey trousers, skirts, culottes, crop trousers or bowls shorts. When the dress code is ‘whites’ the men may wear white trousers or bowls shorts and the ladies may wear white trousers, skirts, dresses, culottes, crop trousers or bowls shorts. The dress code will be stated by the Captain on the Team Selection Sheets.
(d) Grey or white short trousers must be, tailored, have no turn-up and be knee length or a maximum of 2” (two inches) above the knee, plain grey socks to be worn with ‘greys’ and plain white socks worn with ‘whites’. Socks shall be ankle length or knee height.
(e) The Club shirt or blouse is the standard Club dress for men and ladies representing the Club in matches. When arriving at a match men can chose to wear a white shirt and Club tie and the ladies a white blouse with Club tie. The dress code requires that all members of a team must wear the Club shirt or blouse when on the green. Members waiting on the delivery of their shirt or blouse will be loaned a club shirt or blouse. 
(f) Members playing E.B., H.B., St. A. & D.B.A., St. A. & D.L.B.A. and F. & D.B.A. matches or competitions are required to comply with the match or competition rules as defined by these Associations for the wearing of trousers, shorts, Club shirts or blouses.
(g) All Club members participating in spoon drives, roll ups or practice can wear either a white polo sports style shirt, or white shirt or blouse, (with or without a tie), or Club shirt with greys’. The same will apply to internal Club competitions up to the and including the semifinals, but for the Finals the dress code will be ‘whites’ for ladies and men with the Club shirt or blouse. ‘Greys’ and ‘whites’ are as defined in Rule 16 (c). 
(h) Men’s shirts are required to be ‘tucked’ into their trousers. 

17. Non-members are welcomed to the Club but must be signed in by a member. They are permitted a maximum of six visits in any one year.
18. The Club Car Park is strictly for the use of the members, their guests and visiting teams when attending matches or social events or whilst on club business. All other use must be authorized by the Operations Committee.

19. Trustees Indemnity: Each member of the Club shall (to the extent that such person is not entitled to recover under any policy of insurance) be entitled to be indemnified out of any and all funds available to the Club, which may lawfully be so applied, against all costs, expenses and liabilities whatsoever incurred by such person in the proper execution and discharge of duties undertaken on behalf of the Club or arising 
there from, or incurred in good faith in the purported discharge of such duties
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